September 27, 2023
NW Iowa District AD Meeting
Northwestern College - Orange City, Iowa

Welcome - Shane Kalous - 
Intro of MS and HS AD of the year
	Jeremy Chidress - West Lyon - MS AD of year
	Brian Wilken - Newell-Fonda - HS AD of the year
Intro of Speaker - Matt McCarty - Head football Coach - Northwestern College
· Building a Culture in a program
· Building a team
· Focus on getting the best kids from NW Iowa
· 16 of 22 starters on National championship team from NW District Schools
· Culture is Dynamic
· Always changing - Can be taken for granted
· Coaches leave
· Kids leave
· Have to continually cultivate culture
· Message has to be consistent
· Growth does not always show up on the
scoreboard.
· We never talk about winning a championship
· Choose to pursue excellence on a daily basis
· Talk about doing things at a championship level
· Reminder of how we want to do things
· Focus on how we do things
· Getting better everyday
· “Because of this, something good will happen.”
· “Is it in our best interest?”
· Adversity can be a good thing
· What you do matters....How you do things is more important.
· Alignment among all levels - hearing the same message day after day.  All Stake holders
· Cultivating belief
· How do you get other people to believe in your culture
· Clear communication
· Here the same things over and over
· Clear expectations
· People need to know what to expect
· Kids will rise above the standard you set.
· Everyone needs to be valued
· Do what is right - Own your choices!
· Celebrate Small Victories
· Growth Matters
· Support needed to be successful
· When you are helping others, it is easy to get people on board.
· Everyone needs to be aligned with us!
· WE are the big arrow, we need everyone inside the arrow working in the same direction
· What is best for the kids?  How do we get the best out of our kids?
· Mark Gunderson - Bound
· Things we offer
· Ticketing - Provide card readers
· Camp registrations
· Track and cross country registrations
· Activity registrations
· Upload from parents
· Facility Management
· Push from basic (Free) to 
· Pro ($500) 
· Let’s go Bound
· Have bound directors
· Contact person for bound
· Services are free
· Entering schedules
· Will enter all schedules from 7-12
· Would like to come to conference meetings to discuss
· Mark.gunderson@gobound.com
· Members from boys and girls associations
· Girls association
· Officials appreciation week - Starts on Oct 1, 2023
· Winter dates - January 7-13
· Spring - April 14-20
· Volleyball
· Regionals assignments - Oct 4, 2023
· All regional game tickets on Bound
· State ticket prices - $15 - parking price incorporated into price of ticket.
· Staggered start times for state volleyball gamest to help flow in and out of arena
· Softball
· No more chin straps
· Get rid of Media box
· Potential for pitching chute - 
· Possible double elimination tourney in 2025
· Wrestling
· Similar to last year - one classification
· Unlimited scrimmages
· Difference between JV and varsity opportunities
· Entered in bound
· Building junior high program
· Super regional sites NW in Sioux City
· Empowering the Iowa Girl
· Five themes - Leadership, Teamwork, Accountability, Work Ethic, Communication
· How to work on these things with your teams
· Educational based resources
· Ability to connect with the schools
· Student advisory committee
· 14 kids from around the state
· 7 kids coming off after this year
· Scholarships
· See on association web site.
· Monday Minute
· 10 AM every Monday
· Monday Minute challenge
· Boys Association
· Sping Survey Results
· Joint content
· 528 responses - 265 ADs completed
· Link to survey
· https://www.iahsaa.org/2023-membership-survey/ 
· Advisory committee
· Add AD’s to each advisory committee
· Baseball
· Best placement fro the season
· Survey showed to leave season where it is at
· Number of games
· Currently 40 
· Survey says 30 games
· 2024 state baseball in Cedar Rapids for 3A and 4A
· Complex renovations in Iowa City
· Week zero for baseball - Season starts April 29
· Student Services
· Achieve Training - Leadership skills
· Student council initiatives
· Achieve challenge scrimmages 
· Link will be on Achieve part of IAHSAA web site
· Governor’s scholar program
· Student advisory committee
· Trying to digitize everything for Achieve stuff
· Used to be Hall of Pride
· Ticketing point of sale 
· Winchester stopped manufacturing .32 calaber blanks
· Harley - See attachment Mary Schultzsent with notes.
· https://docs.google.com/document/d/1BEYb-OXXT7XqDSXV9ccTtLiJnrT6yB8pUuinExZ0MGQ/edit?usp=sharing 
· Membership update
· NIAAA has liability coverage for all members - Discounts for LTI classes as well
· Evaluator approval course
· AMP - Can send mass emails if IHSADA member
· State convention
· Two new positions 
· Assistant Historian
· Diversity Equity coordinator - Tim Moses
· Asking NW District to identify MS Senior Director
· Mar 22, 2023- State convention
· 
· 

	

